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SUSTAINABLE ENVIRONMENT MANAGEMENT ACTION (SEMA)
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ANNUAL REPORT 2018
  P.O. Box 365, Singida, Tanzania

                 Tel: +255  026 2502335, Fax: +255 026 2502698, E-Mail: semasingida@gmail.com
About SEMA

Sustainable Environment Management Action (SEMA) is a Singida based Non-Governmental Organization (NGO) which strives to fight poverty and environmental degradation in the rural areas of the poor and marginalized communities of Singida Region. SEMA was registered under the Societies Ordinance Cap. 337 on the 10th March 1998. The organization was also awarded a Certificate of Compliance No. 1594 for non-Governmental organizations under Act 2002, section 11(3) of No 24 of 2002 on 9 March 2006.

SEMA implements an integrated community development project focusing on Water and Sanitation, Natural Resources Management and Rural Development in the rural areas of Singida region and Tanzania as whole, paying special attention to disadvantaged groups, through facilitating dialogue on issues such as access and ownership of resources, the management and flow of information as well as good governance and human rights. SEMA stimulates and

supports the villagers’ own initiatives and efforts to solve their problems.

Specifically, SEMA works towards:-

1. Villages empowerment in terms of organization

2. Improved health and availability of safe and sustainable water

3. Improved attitudes towards environmental protection

4. Increased household income and economic activity

5. Enhancing preventive skills and measures against HIV/AIDS spreading among rural Communities
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Our Vision

A socially and economically empowered society able to manage its environment sustainably


Promoting socio-economic and environmental improvement of rural communities through natural resources management, water & sanitation and rural development interventions
Our Core Values:

Integrity, Respect, Accountability, Transparency, Faithfulness, Responsiveness, Commitment, Solidarity, Motivation, Love and loyalty

Our Key Results Areas:
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Our Partners:

For its sustainable services SEMA operates its own Workshop which offers automobile services –repair and maintenance and Vocational Training Center (VTC) as ones of internal sources of income, we offer consultancy services for institutions and individuals in need of our specialized skills as well. SEMA delivers its evocative community services through valuable experience gained from our esteemed partners;
· Local Government Authorities (LGAs) 
· Stromme Foundation East Africa (SFEA)                                             
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Forum CC
· Save The Children
· WARIDI/Tetratech
· Legal Service Facility (LSF)
· Catholic Relief Services (CRS)
· Rain Foundation – Netherlands
· Water Aid Tanzania
· World Food Programme (WFP)
· Netherlands Development Organisation(SNV)
· International Labour Organization (ILO)

Our Projects:
Our coverage in 2018;
· Singida Mc, Singida Dc, Iramba, Mkalama, Ikungi and Manyoni in Singida
· Mvomero and Morogoro Dc in Morogoro
· Mbarali and Mbeya in Mbeya region.
Project implemented in 2018;
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 Community Managed Micro Finance (CMMF) – Iramba and Singida Dc – SFEA
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 Bonga Skills and Bonga Forum in Singida MC and Singida Dc - SFEA
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 CVST in Iramba and Singida Dc - SFEA
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 Act Now Program and FK Exchange Program - SFEA
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 ACATI project in Singida Dc– Forum CC
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 Improvement of Community Hygiene and Sanitation in Mvomero and Morogoro Dc– WARIDI/Tetra Tech 
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 Integrated Nutrition Education, WASH and Health for Improved Nutritional Status in Ikungi and Singida Dc – Save the Children International (SCI)
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 Increasing access to justice by strengthening the capacity of paralegals for improved and sustainable legal aid in Singida Region – Legal Service Facility (LSF)
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 Improved S/WASH Status in Mbeya and Mbarali Dc – Catholic Relief Services (CRS).          
Thematic Area, Activities and Achievements:
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SEMA devoted her resources in community water sanitation and hygiene (WASH) and school water sanitation and hygiene (SWASH) in Mbeya and Mbarali District in Mbeya and advocated for behavior changes towards improvement of sanitation status in Morogoro and Mvomero in Morogoro. These projects aimed to reduce incidence of water borne diseases, stunting rates among the primary schools children and children under 5 in the region contributing to the improved performance among Primary Schools children. 
Integration of WASH in Nutritional improvement in Ikungi and Singida Dc, project named “Boresha Lishe” implemented in collaboration with LGAs, with funding support from SCI has been of remarkable impact through changing of behaviors of the community by encouraging consumption and production of nutritious food among the local communities in two (2) districts. 
Achievements:
Improved access to safe and clean water has by guaranteed by SEMA in Mbeya and Mbarari Dcs whereby eight (8) villages have been installed by both gravity water and pumped scheme benefiting 7,800 (3,969M, 3,831F) community members directly in the region.  This intervention in Mbeya also managed to improve access to sanitation and hygiene services to 10 Primary Schools in two Districts, with total of 4,613(2,420 Boys, 2,193 Girls) pupils who directly benefit from improved sanitation and hygiene facilities like Drinking water points, Hand washing stations and improve latrines.  Ten schools also have been well supplied with water system. 
SEMA contributed to sanitation and hygiene improvements as well in 12 Villages (32 Sub villages) of Mbeya and Mbarari by carrying out outreach activities, sanitation campaign on construction of latrines. 
SEMA has engaged more than 2594 Data collectors, Ward and Village Leaders in Morogoro and Mvomero, fully equipped with Ministry approved package of sanitation and hygiene promotion in the community as agent of change, responsible in data collection in the two Districts in each ward.  More than 159 teachers have been reached in the selected schools in Morogoro in promotion of School WASH, improvement of sanitation among primary school pupils, reduced water borne diseases and stunting resulting into improved performance.  SEMA also successfully participated in National Sanitation campaign, “Usichukulie Poa Nymba ni Choo” in the region, 20 Villages in Mvomero Dc were verified ODF by 2018 after assessment made by internal and external team. 
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“Pupils at Mkunywa Primary School practicing group hand washing after they have been oriented on proper use of hand washing facilities by SEMA, after the intervention”
“Teachers Latrines (on front) and Pupils Latrines seen from far at Chang’ombe Primary Schools after interventions ready for use”
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Good Governance and Leadership

SEMA works with the LGAs and local communities to hold themselves and their local leaders accountable towards good governance and leadership, ensuring accountability, transparency and equal participation. 
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In cores of our implementation SEMA employs the principle of empowerment whereby community members are engaged in all planning processes, implementation, monitoring and evaluation.

Practical project implemented is Legal empowerment project carried out in all 6 district of Singida region, which ensure justice to all women in particular. ACATI Project also ensures Good governance and Leadership through improved accountability by gearing through Capacity Building, Information generation, Advocacy and building Collaborative platforms, Information dissemination and demands and Building critical mass to demand accountability.
These activities were enriched by participation in national and international events for awareness and sensitization.

Achievements:

To date SEMA experiences greater achievements, as community is legally empowered through legal aid whereby more than 1470 (913M, 557F) clients received legal aid, and 256,410 (139,115M, 117,259F) were reached in legal education. Linkages between Paralegals and LGAs and other important actors have been strengthened since about 357 LGAs participated in SEMA project events. SEMA managed to pledge the war against gender based violence, including, such that about 27 GBV cases has been successfully resolved, some of which were related to inheritances. 
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For greater achievements SEMA engaged 16 CSOs in Singida who were capacitated to advocate for reforms that promote greater transparency and accountability as well as accessibility, particularly for women, youth, poor and vulnerable communities.
“I am now living in my own house running my own business, the shop and tailoring business I have now can sustain my life and my two children.“ says Faudhia Mahumbi (Mama Ismail). 
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Livelihood Development
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SEMA works towards livelihood improvement in marginalized rural areas of Tanzania. SEMA employed Income Generating Activities (IGAs), Savings and lending Groups in Communities of Singida in Singida Mc, Singida, Iramba and Ikungi Districts. SEMA through Community Managed Microfinance (CMMF), BONGA Skills, and BONGA Forum and Community Vocational Skills Training (CVST) projects under Stromme Foundation EA have been able to improve the living standard of the young people aged 13-35 years old out of school. This has been possible by mobilizing the youth in savings and IGAs groups. This is because through these project youth, women and community members have able to employ themselves, as they can access soft loans from their savings and lending groups, having technical skills in different trades imparted to them like Tailoring, Back yard gardening, Beautician, Masonry, Food, Bakery and catering, Boutique making and Decoration are able to engaged in their own business or CVST groups. SEMA Managed to develop sustainability structures for these groups such as skill net for CVST groups, Clusters for CMMF groups and BONGA Forum for BONGA Centers. 
Achievements:

SEMA managed to improve the livelihood of the rural poor especially youth, women through imparting them with skills and knowledge both soft and technical. Generally SEMA achieved the following;
· Improved Access to Sustainable Income by the marginalized poor communities since program has made it possible for the community member to access for the financial services including loans which has been used in starting and improving of the IGAs. To date (2018) total of 4,218 (3,416F, 802M) CMMF members are financially empowered and fully engaged IGAs from the loan secured from CMMF groups thus able to meet for their primary and secondary needs. They have been able to purchased asserts like livestock, bicycles, furniture, land, construction of houses and affordability of social services like Health and education by supporting vulnerable families with scholastic materials.

· The improved coordination and linkages between actors and CMMF beneficiaries has been achieved as it is observed through increased support and recognition of CMMF groups and clusters from Local Government Authorities (LGA’s). All groups were fully registered and awarded with certificates of registration for further recognition, LGAs provided the youth with technical support also in collaboration with other stakeholders like SIDO- Singida, SIGHTSAVERS and Action Aid who carried out training to CMMF groups and Clusters on entrepreneurship, post-harvest handling, Climate Smart Agriculture, health (Communicable diseases) and Sighting for empowerment.


· Marginalized girls are empowered and became confident and self-esteem, through life, literacy and vocational skills demonstrated their ability to stand before community / mass and defends their rights and also taking actions in leading different sessions such as community theatres, outreaches and presentation shows to create awareness in matters relating to Gender Based Violence, Violence against Children and few to mention.  30 sessions for community awareness creation carried out by Bonga Girls has reduced harmful practices affecting women, girls and children such as Early Marriage.

· BONGA skills has also increased income levels and access to financial services among adolescent girls through engaging in savings and IGAs such as Backyard Gardening, Boutique, Liquid Soap Making, Decoration and Food Vendor. Saving has been important for them to access loan used to strengthen and diversify their businesses whereby Bonga girls currently run their own IGA’S and contributing to their families Income.  

· Improved diversified job opportunities and income source through increased youth led enterprises

Life and technical skills provided to youth has increased job opportunities as most of youth employed themselves individually or in groups and engaged in different business such as tailoring, Carpentry, gardening, tree nurseries and fish farming. 910 (385M, 525 F) are self-employed in in their own and groups’ IGAs, of which has diversified job opportunities than depending only in formal sector.  Incomes sources diversification has been realized also by engagement in more than one production.

· [image: image30.jpg]


Improved Lobbying and Advocacy on vocational skills training and linkages between actors and CVST youth since there are established recognized structure such as skill net and oversight structures performing lobbying and advocacy in vocational skills training thus youth are able to address different needs to community and government in large and help them to have one voice in on matter affecting them. LGAs provided the groups with loan worthy 6Mil. Tsh which show the essence of linkages and coordination among the LGAs and CVST youth.  
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Left: Deputy Minister of Health, Community Development, Gender, Elderly and Children Hon. Dr Faustine Ndungulile handing over some Start up Kits for Bonga Girls during inauguration Ceremony of Bonga Forum at SEMA Singida
Right: Employement through Innovation whereby youth use motor bike engine to operate rope pump well which has facilitated easy irrigation at Chapakazi group- Mpambaa Mtinko in Singida Dc.
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                                            Environmental Management
“Our programme largely takes into account 2030 Agenda for Sustainable Development and the Sustainable Development Goals which priotize the environmental and natural resources. In our projects implementation Environmental and natural resources has been taken as a cross cutting agenda”.

Many of the Sustainable Development Goals are directly environmental in focus or address the sustainability of natural resources. Individual goals focus on health, food and agriculture, water and sanitation, human settlements, energy, climate change, sustainable consumption and production, oceans, and terrestrial biodiversity and ecosystems.

SEMA through implementation of ACATI Project which gears towards accountability of CSOs, Communities and LGAs in actions against vulnerability of climatic change is witnessed as one of the significant project in contributing to SDGs.
SEMA implementation of projects which support agriculture also like CVST, BONGA Skills and BONGA Technical projects also support efforts of the environmental protection, management and preservation through encouragement of Organic Farming – Backyard gardening, Poultry, Beekeeping, Improved Cook stoves, horticultural farming et.c and Supporting Trees planting through Tree nurseries.

[image: image11.jpg]



Mshikamano Bonga girls watering some of the trees planted in their Backyard Garden established at the Uhamaka Village ground project done in collaboration with village government.
Achievements:

SEMA strengthened the capacities of the community toward environmental management through conservation and protection.  SEMA also engaged direct the CSOs whereby about 16 CSOs are capacitated to have ability on participating and become more actively and effectively on planning and budgetary processes, especially in agriculture and livestock, solid management in urban areas with particular emphasis on transparency and accountability of fund allocated for environmental management and protection. 
Community awareness on environmental management has been created since more than 31 massages were disseminated through rocks arts and paints, banners et.c on issues of climate finance, accountability and transparency. Also more than 145 youth (girls, boys) were engaged in environmental conservation activities and campaign. Among them were BONGA girls in Singida. 
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CVST youth managed to sell out more than 5,000,000 trees to be planted in Singida Dc

“Backyard gardening adopted by BONGA girls’ household stimulated for environmental Management in Singida”
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Education

SEMA contributes significantly in education sector by directly investing in community education through groups. Life skills and technical skills training has been a key cornerstone for SEMA Interventions. Also SEMA has been creating conducive learning environmental for primary school children through improvements of WASH Facilities in Primary Schools in Mbeya and Singida.

SEMA implementation of BONGA skills, BONGA Forum, CVST and CMMF contributes significant towards awaraness creation in the community. Norec exchange program, between Tanzania, Uganda and India, and between Tanzania and Norway also creates opportunities for new skills, experience and knowledge. 
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Achievements:

SEMA implementation of BONGA and CVST project has been able to impact life and technical skills to more than 5000 Girls and boys in Iramba, Singida Mc and Singida Dc which significantly changed their lives, whereby about 4 Youth living with disabilities have been placed to Sabasaba rehabilitation Center. CMMF, CVST groups have been able to support in the education sector directly by supporting vulnerable families, and schools rehabilitations
We also offer vocational skills training to young people, such that by 2018 we managed to reach out 53(51 M, 2F) students successfully graduated from our accredited VTC, in Auto electrical, Domestic electrical instillation and Motor vehicle Mechanics.  

SEMA has adopted new approaches and strategies used to improve SEMA’s program from Norec Exchange program such as skill net, Clusters and Commercial Village Model from India and Uganda respectively from 4 participants who were taken to Uganda, Norway, and India for exchange learning by 2017/18[image: image36.jpg]


 round. 
“BONGA Girls graduates performing during their graduation at KBH Hotel Singida Town, showing the essence of high self-esteem, confidence and awareness before invitees after their 9 month training- life and technical skills”
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“400 bags of Cement mobilized by CMMF clusters at Mtinko Ward was handed over to Ward Executive Officers of Mtinko ward to be distributed to 11 Primary Schools in Mtinko- Singida Dc”
Health
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In Health sector SEMA managed to integrate Health massages like HIV/AIDs prevention, in the community through their own beneficiaries.

However, SEMA carries out “Boresha Lishe” Project, with funding support from SCI which aims to promote behaviours and practices that encourages consumptions and productions of nutritious food with aim to reduce stunting rate under the age of 5 in Ikungi and Singida Dc. 
Achievements:
Increased awareness among the youth on HIV/AIDs their model of transmission and prevention measures through imparting of life skills among the youth, whereby more than 5000 BONGA girls, CMMF and CVST youth have been imparted with. 
Improvement of nutritional status in Ikungi and Singida Dc, 85 Community Health Workers (CHWs) have been trained and regularly supported in creating awareness on WASH and nutrition, supporting more than 170 Care Groups, with 2195 (199M, 1996F) members with at least 10 neighbouring household they reach daily for awareness creation. 
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Institutional Development

Institutional Development is the core role of SEMA. SEMA develops its self for its own sustainability while enhances growth of other Institutions working together. This makes SEMA identify more internal and external sources of the resources to realize its own vision. Staff capacity development has been part and parcel of organization. 

SEMA, LGAs in Singida region with funding support from LSF, works as RMO to support and mentor six (6) Paralegals organizations, towards institutions growth, MPACE, ILAM, IPAC IKUNGI, IPAC ILONGERO, MAPAC and WASS.  

Achievements:

In 2018 SEMA experienced tremendous growth by structuring and strengthening its management, towards internal and external demand. However, SEMA has been working continuously to create new partnership with the aligned mission, towards fulfillment of our vision. 
SEMA however has been working with other CSOs and LGAs in strengthening their structures, system and procedures. More than  79 (49M, 30F) Paralegals have been mentored, coached and trained by 2019 on Management and Leadership for organizational growth, while 357 LGAs successfully participated in SEMA events which aims to strengthen Institutions. 
SEMA successful established structures like BONGA Forum, Skill net and Clusters which act as overhead structures for her program sustainability. 
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“Hon. Deputy Minister of Health, Community Development, Gender, Elderly and Children Dr. Faustine Ndungulile in one photo with Bonga Forum girls after inauguration of Bonga Forum”
Towards 2019:

SEMA will strategize and invest more in it’s own thematic areas by working with different Stakeholders. Ongoing Partnership will be more results based, which will impact positively the communities in which SEMA struggles to serves. SEMA plan to have continued relationship in project implementation from her Partners LSF, SCI, SFEA, WARIDI, CRS, ILO, HELVETAS and Forum CC just few to mention with notable support from our long years partners Water Aid Tanzania. SEMA will be in position to form a positive partnership with an individual and/or organization that will add value or contribute to her thematic areas.

Furthermore, SEMA will keep on offering consultancy services in it’s experienced areas like Water Supply, Proposal, Business, Data Collection, Report write up et.c while put more emphasis on its’ own IGAs like Workshop and VTC for her sustainability.
SEMA implementation will be built around research and learning to have evidence based investment with high performance. 

P.O. Box 365, Singida, Tanzania

Tel: +255 026 2502335, Fax: +255 026 2502698, E-Mail: semasingida@gmail.com
Our current sub-grantees;


MAPAC, MPACE, ILAM, IPAC IKUNGI, IPAC ILONGERO & WASS
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